Dealing with 
the Media 


Dealing with 
the Media 
Just! DON’T 


To understand why Radio 
Operators should NOT deal with 
the media, let’s look at: 


1)The Media 
2) The Incident Command 
Structure 


Exercise 


1)Look out of the window 

2)In FIVE words or less what do you 
seer 

3)Remember (or write them down). 


Media is a business. What do 
they sell? 


1)Advertising? 
2)Products? 


3)Listeners /Readers/Viewers 
> 


¢ Media competition is fierce. 

¢ Budgets are tight/filling space. 

¢ Talk is cheap. 

¢ News is expensive, especially for 
local media. 

¢ Fewer and lower paid Journalists. 


¢ National News: About 11 
minutes of news per show. 

¢ Local News: About 12 minutes 
e Average “Sound Bite” is eight 
seconds long. 

eA “Press Pass” means nothing. 
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Summary 

¢ If you meet a Journalist 
¢ They will be young and 
underpaid. Sent to get you to 
talk. 
¢They will have no idea what 
you are talking about. 
¢ You have eight seconds. 


The 
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role of a Radio Operator 


¢ Focus on yout job, and you will be fine. 
*Remember: 
° You have a limited view — not the whole window. 
¢ People are listening, and you can’t control that. 
° The context of the messages you may understand, but it’s NOT 
yout job to interpret. 
* Real people behind every message: example: Oso 
*The Media’s job is to get you to talk. 
¢ Your job is to pass messages, NOT to talk to the Media. 
¢ It IS your job to be respectful, just don’t say anything, 


Incident Commander 
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[he Public Information et (PIO or IO) serves as the 
conduit for information to and from internal and external 
stakeholders, including the media or other organizations 
seeking information directly from the incident or event. 
While less often discussed, the Public Information Officer is 
also responsible for ensuring that an incident's command 
staff are kept apprised as to what is being said or reported 
about an incident. This allows public questions to be 
addressed, rumors to be managed, and ensures that other 
such public relations issues are not overlooked. 


Organization in the EOC 


Communications 
Director 


PIO Supervisor 
EOC Director 


Operations Section Planning Section Logistics Section Administration Section 


Public Safety Contracting Support Call Center 
Branch Unit Group 
Infrastructure Resource Telecomm Support 
Branch Unit Unit 
Health & Human Documentation Transport Support Facility 
Services Unit Unit Group 
Branch 


WebEOC Personnel Support 
Administrator Unit 


Check-in / Security 
Group 
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Just Don’t 
“I am sorry, Please: 
¢ See my Supervisor 
¢ Look at the bulletin board. 
¢ Call the PIO” 
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Just Don’t 
Final words: 
° Remember the window 
¢ Remember the families 


° JUST DON’T 


